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1 of 1 review helpful Great Book By Sarah This is a great book I had to get it for a class I m taking and I really like the 
information in it It is easy to understand and the chapters are fairly short so it is easy to get through It also has relevant 
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information that librarians should know Since running a small library public academic school or special often means 
making do with little or no staff this challenging task calls for its own set of skills and expertise That s where 
Moorman s how to manual comes in offering guidance on every essential aspect of what it takes to run a small library 
Fully revised and updated including a new chapter on digital library services the second edition covers such day to day 
issues as Budgeting from pla While intended for libraries with small staffs it encourages all to think big Leadership 
Management Division LMD blogIt would be most helpful to new administrators who come to the job with very little 
training or experience It will also b 
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